The Global Fund’s Funding Crisis
Global Fund Basics:

( The Global Fund to Fight AIDS, Tuberculosis and Malaria is a multilateral funding mechanism that was founded in 2001 to fund massive scale up in the response to AIDS, tuberculosis, and malaria. Global AIDS activist outrage contributed directly to the creation of the Global Fund; at the time donors were refusing to invest in life saving HIV treatment, and activists demanded a new ‘war chest’ that would dramatically increase funding for a comprehensive response. Since its creation, it has become the main source of finance for programs to fight AIDS, tuberculosis and malaria, with approved funding of US$ 18.7 billion for more than 572 programs in 140 countries. It provides about one quarter of all international financing for AIDS, and about two-thirds of the world’s funding for tuberculosis and malaria. Wealthy countries and the private sector fund the Global Fund and poor countries apply for 5 year Global Fund grants through annual funding opportunities, called “funding rounds.”

( The Global Fund was intended to be a $10 billion per year fund when it was first launched in 2001. Initial small donations from rich countries stunted the growth of the Fund, but contributions have steadily increased over time. 
( The Global Fund is country-driven, meaning recipient countries decide what they want the Global Fund to invest in. Countries submit their grant proposals to the Global Fund’s Technical Review Panel, which recommends funding for the most technically sound grants to the Global Fund’s Board. The Board is made up of representatives from wealthy countries like the US, recipient countries, the private sector, foundations, and civil society, including people from communities living with HIV, tuberuclosis and affected by malaria. Activists have fought for greater civil society input in planning, policy making, implementation and oversight; dedicated civil society funding; and community systems strengthening.

( The Global Fund supports evidence-based programs, based on expressed need from countries, including syringe exchange and comprehensive HIV prevention. Additionally, the Fund supports the strengthening of health systems, a critically needed component of disease-specific programs, to have a broader impact beyond the three diseases.
( The Global Fund is different from PEPFAR. PEPFAR is a bilateral program, meaning that the U.S. government gives money to organizations operating in specific countries, and sets the goals for those programs. The Global Fund, on the other hand, is multilateral. Wealthy nations and corporations pool their resources, and developing countries write grants to that pool, detailing what they want and need to address the epidemic in their country. The U.S. has made a commitment to fully fund both initiatives.
What led to the Global Fund’s Funding Crisis:

( Prior to 2008, the Global Fund had an average of one round of funding per year. In April 2007, the Board, including the United States representative, voted to increase the overall amount of money the fund distributes to $6-8 billion per year, and double the number of funding rounds per year.

( The Fund’s eighth funding round, which was approved in November 2008, was triple the size of the seventh funding round. This was due to higher quality and more ambitious applications than in the past, particularly for HIV and malaria. The total amount recommended for funding for Round 8 was more than $3 billion for the first phase of funding (years one and two of grants).
(Unfortunately, wealthy nations did not keep their promise to triple funding for the Global Fund. The U.S. and other nations used the financial crisis as an excuse to cut or flat-line funding, meaning that the Global Fund decided to take severe, and life-threatening, cost-containment measures. 

( For Round 8 and Round 9, the board agreed to 10% budget reductions in the first two years of funding for approved grants, and 25% cuts in the last three years. Round 10, which will open in May, but was initially opposed by donors  on the Board, and future funding rounds at risk. In order to fully fund successful existing proposals, as well as a new funding round each year, the Global Fund needs about $20 billion over the next three years. Donors will likely try to short change the Global Fund by $8 billion. Undermining the Global Fund means countries will scale back their ambitions and resist investing in activities with recurrent costs, such as hiring desperately needed health workers or enrolling new patients on treatment.
What is the current status of US Global Fund funding:

( In 2010, the US Congress paid $1.05 billion to the Global Fund, which was about $1.7 billion less than the U.S. fair share in terms of overall Global Fund funding needs. For 2011, the President proposed to cut funding to the Global Fund, and provide only $1 billion, even though at least $2 billion is needed from the U.S. to begin to close the Global Fund’s funding gap. for 2011

What happens if The Global Fund’s Funding Crisis is not solved?

( The Global Fund, and especially civil society and advocates, have been working with countries to submit bigger, and better, grant proposals. In the past, countries have not submitted larger grants out of fear that they would be wholly rejected due to their size. In Round 8, countries stepped up and submitted the best quality, and largest, grants to date. To not come through and support these bold proposals would break the trust that the Fund has developed with countries, and the Global Fund might not recover from this.

( The Global Fund provides treatment to 2.5 million people with HIV around the world. HIV treatment cannot be started without a commitment to continue. If someone living with HIV stops taking medicine, then they will become resistant to their current medicines and have to take more expensive, second-line medicine if they resume – in the meantime, they risk transmitting resistant HIV to others. And, once a person becomes resistant to all existing medication, then they have no more options and will likely die.

( The Global Fund has always supported what is needed from countries. Unlike many other sources of funding, where the amount of money fluctuates each year, the Fund intends to be around for the long haul. If rich countries allow the Fund to fall short, it sets a dangerous precedent for future years of Global Fund supported programs.

( Poor people, especially those in developing countries, did not create the global economic crisis. And we know that the poorest in the world experience financial downturns the hardest, both through lost sources of income and fewer resources from rich countries dedicated to addressing global challenges. The United States and other wealthy nations need to maintain their commitment to fighting AIDS, TB and malaria, including funding for the Global Fund. People who did not cause the crisis should not be punished because of mistakes made by Wall Street Investors.

( The wealthiest countries have repeatedly committed to achieving universal access to HIV prevention, treatment and care in poor countries. Universal access will not be achieved unless the Global Fund continues to grow in size, which requires rich countries to continue to support it at increasing levels.
( While the Global Funds resource shortfall initially was not linked with the global financial crisis, some of the wealthiest countries have responded by reducing foreign assistance budgets. This is an unacceptable response, and is resulting in even more suffering in poor countries that had no part in creating the financial crisis. 
