Timeline of Appropriations Process

Late Jan-May (or months later): Appropriations 

From January through May, the appropriations committees compile their own requests for the funding levels of the twelve appropriations bills. The appropriations committees then finalize these funding levels after receiving directions from the budget resolution. These twelve subcommittees in turn must determine how to distribute their money among the programs funded within their appropriations bills.

Key opportunities for influence:

March-Early April: Wish Lists… The appropriations subcommittee members weigh in on their priorities to the chairman and ranking minority member.  All members may send a letter, even though it’s not an official “wish list”

May-July: Committee Markup… 
The House and Senate Appropriations Committees begin their markup process. Subcommittees each report-out the bill then it goes to the full committee where amendments are possible. The 13 appropriations bills are supposed to be voted on by the House in June and the Senate in July.

August: RECESS

September-October: Floor votes & conference… Ideally, the House and Senate agree on the final funding numbers in September. The final budget is signed before October 1, if possible.

Targets: Appropriations committee members + leadership

September 15th: agencies submitted draft budget numbers to the Office of Management and Budget (OMB)

October-December: ADMIN

There's a window in which a process of "pass-backs" happens with OMB and the agencies going back and forth with questions and alterations. Political considerations come in for the White House NOW. At some point in late Fall (probably December) the Secretaries will each sit down with Obama and Orzag directly and hash the final budgets out... so we have until then to make it politically difficult for them NOT to increase AIDS funding.

Targets: Obama & Clinton

December & January: ADMIN for big hitters, starting on Congress

By December the Administration has its big priorities and plans and is working out the kinks. It’s still worth pushing the administration, but the lift becomes much harder at this point.

Targets: Obama 

Jan/Feb: State of the Union & Budget

President lays out budget priorities, and indeed administration priorities, in SOTU in late January. The budget must be submitted by the first Monday in February and then the targets shift to Congress crafting the budget and approps bills.  

Budget Process: big headache
The key element that’s going to be very hard for us are the overall committee budget allocations—the 302(a)s—which decide how much the pot will be overall for State Department. Specifically, the budget resolution determines the amount of money to be allocated to each committee (called “302(a) allocations”). Once the Committees on Appropriations receive their overall spending level, the “302(b) sub-allocations” then direct the chairmen of the Appropriations Committees to decide how much each of their 13 subcommittees should receive.

Because these are such HUGE pieces, they are hard to influence but our messages to the Aprops Chairmen need to be that we need MUCH MORE in the Foreign Ops 302(b)

Targets: Chairmen Obey & Innouye

